                                   Thetis Island Community Association

                                      Executive Meeting 6 June 2017

                                            Minutes: Draft

 Start: 9 AM

 Present: Don Sinclair, Ron Bannister, Matt Hess, Dee Smith, Nicole Chiasson, Heather Hunter

 Regrets: Carolyn Askew, Celine Valestrand, Arthur Hunter

1. Approval of Agenda: Remove Hopes and Fears and add Pickle Ball to New Business. M/S/C approved Agenda

2. Approval of 2 May 2017 Minutes: M/S/C approved

3. Treasurer's Report: Janitorial costs higher due to hour rate increase and increased hours. Received GST refund.

4. To Do List: Reviewed. On-going.

5. Hall Manager's Report: M/S/C approved

6. Membership Report: 170 family members, 66 single memberships. Total voting members 406.

      7. Standing Commitees:

    Kitchen: yearly permit for kitchen received.

    Repairs and Maintenance: on-going

    Quarterly: on-going

    Hall Expansion: CRP  Erich Streit meeting on Wed. The blue print for the hall and the wish list were given to Dan McGrath (lives on Thetis) to put together a concept to present to a public meeting either this month or next. In order to apply for gov't grants there needs to be an actual budget for the project.

8. Old Business:

a) Review policies and terms of reference: 

     Community Garden terms of reference: M/S/C to suspend the Garden Committee as of 6 June 2017.

     Hiring of person to clean up after event: add to check list when a group of us meet with Anne_Marie

     Hall Manager job description: add insurance requirement and info on Special occasion insurance. Matt will sent the document to Dee to upgrade info.

     Maintenance and Repair Committee terms of reference: Arthur Hunter will review.

     Snow removal at hall: Dee will prepare a sign for what individual halls users could do when there is snow. It will only be put up during winter months.

     Memorial requests: it appears to be only a draft but the TICA board actually passed the policy. Matt will send Dee the policy for her to revise.

     Procurement Policy: appears as draft only but it was accepted by the TICA board so Matt will send to Dee to revise.

c) Fun Day update: Aug 12 from 4 – 8 PM. Joint fundraiser with TICF. Ron will BBQ. There will be a silent Pie Auction, many special prizes ( ferry passes, dinner vouchers etc.) in balloons that cost $20, games for kids and adults, DJ and dancing. Matt will look into whether the event needs Special Event Insurance. Nicole will be putting out a Save the date notices on espokes starting June 12.

d) Cat Urton update: Cat is not able to get WCB insurance at this time but Mike Marino has WCB coverage and will take over the lawn mowing. Cat Urton and Kat Fielding would like to volunteer to clean up the garden beds. Ron will get Dave to bring over 5 yards of mulch for the gardens and anything that is not needed Ron will buy for himself. Heather will contact Mike and see if he can do the lawns ASAP.

                        e)  Raymond James Investment update: as of the end of April the $25000 is at $25082.68 and the $75000 is up to $75588.70.

                        f)  issuing medical equipment: committee to hand out equipment: Dee Smith, Matt Hess, Mary Forbes and Mary Gooding. A few items have not been returned. Dee will follow up. Dee will do an inventory and send info to Heather.

                         g) Fundraising letter: Don sent a copy to all board members to review and also gave each a hard copy. Send any revisions to Don.

                         h) Strawberry Tea: Donna Stadt, Nicole and Don will make the cakes. Ron will make the berry sauce. Don will buy all necessary items needed. Nicole, Heather and Don will be there on June 28 from noon – 3 to help.

I) July 1 Pancake breakfast: Nicole and Dee will look into who could help put on this event. If there is no interest, it will not go ahead.

9. New Business

a) Hall rental and activities fee: Don read out a letter from Ellen Rush about coming up with a policy. There were concerns about her request. Don will send the letter to all board members to think about and come up with a policy for Anne-Marie to put in the hall rental agreement.

b) Pickle Ball: lines will be painted on the tennis court.

Ron went over the Chemical Analysis for the water at the hall. Some of the values were high, including floride, aluminum, iron, lead and magnesium. Ron has noticed that the values appear to increase when chlorine is added. Usually when 2 or more of the values are high it is considered not potable. Discussion as to what would happen if VIHA says not potable. Possibly a rain water system, truck in water or... upgrade filtration system which is expensive and requires lots more monitoring.

10. Wish list

11. Better if

12. Next meeting 4 July 2017

End 10:30 AM

 Private Addendum to Minutes for Directors only – not for publication:

It was suggested that the TO DO LIST also be sent out with the request for Agenda items.

JUNE TO DO LIST:
Arthur: 

· water reports for VIHA annually in Dec.

· review repairs and maintenance terms of reference
Nicole: 


· Touch base with Veronica about Quarterly liaison function. 

· update pictures for TICA website

· update TICA website re hall expansion

· put out Save the Date notices to espokes for Aug 12 event
Matt:
· will write up a draft for a clear policy for all types of hall rentals

· check generator monthly

· remove Nettie, add Ron to signer on CCCU account

· send info on insurance and special occasion insurance to Dee

· send memorial request info to Dee

· send procurement policy info to Dee

· look at whether the Aug 12 event will need Special occasion insurance
Don:  





· check playground equipment monthly

· write fundraising letter after input from directors

· send email from Ellen Rush re hall rental and fees charged by instructors
Heather:


· Sportsnic for 2018

· email Veronica with approved minutes

· talk to Tim about ferry webcam

· email Mike Marino to cut grass at hall
Ron:
· Scotch guard new chairs

· new sprinkler head for roof sprinkler

· buy ½ dozen orange cones

· go to CCCU for signing privilege for TICA

· order bark mulch for hall gardens
Celine: 

Dee:


· upgrade info on hall manager job desciption re special occasion insurance

· talk to Mary Forbes re CVRD generator for hall expansion

· sign for snow removal at hall
· upgrade memorial request info

· upgrade procurement policy info

· inventory of medical equipment at hall and send info to Heather
Carolyn
· Review protocols that need to be looked at each year

· Update TICA website re Hall expansion

· talk to Sonia about club model and fee charge for yoga
All
· Read terms of reference  for all committees for June meeting   
· send fundraising letter revisions to Don 

· send thoughts on how to reword hall rentals and fees charged by instructors on rental agreement.
